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About Me
• 2008 Graduation 

• 2008-2011 Java Developer , Lead 
Developer 

• 2011 Military Service 

• 2011-2013 Android Developer, 
Software Architect, Startup 

• 2013-2017 Head of Software 
Development
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Programming 
Language 

– John Johnson
“ First, solve the problem.Then, write the code.” 



Which one ?





So, it’s JS and JAVA.

is it?



WTF (JS)

https://www.destroyallsoftware.com/talks/wat

WAT 
A lightning talk by Gary Bernhardt from CodeMash 2012

>[] + [] 
>= “ “ 
>[] + {} 
>= [object Object] 
>{}+ [] 
>0 
>{}+{} 
>NaN

https://www.destroyallsoftware.com/talks/wat


WTF (JS)

https://www.destroyallsoftware.com/talks/wat

https://www.destroyallsoftware.com/talks/wat


WTF (Java)



Languages are tools. 
Not goals.



Startup or Enterprise

– Jason Fried

“ Unless you are a fortune-teller, long-term 
business planning is a fantasy. ”





Startup
• Freedom, transparency 

• Various experiences 

• Continuous 
improvement 

• Lack of concentration 
and expertise 

• Undefined work



Enterprise / Out-Source
• Meet people effortlessly 

• Experience sector 
stardards 

• Well defined work 

• Slow progress / 
Bureaucracy 

• Limited area of 
experience (development)



- Rick Osborne

“ Always code as if the guy who ends up 
maintaining your code will be a violent 

psychopath who knows where you live. ”

Development 
Lifecycle



Development Lifecycle



Even small projects can 
have this cycle with 
various products.



• Plan : Project Manager, Business Analyst 

• Code: Senior Developer, Junior Developer 

• Build: Senior Developer, System Admin. 

• Test: Test Engineer, Senior Developer, Business 
Analyst

Steps (Dev)



• Release: Senior Developer, System Admin, 
Business Analyst 

• Deploy: Senior Developer, System Admin, 

• Operate: Support Team, System Admin 

• Monitor: Support Team, Senior Developer, 
System Admin, Business Analyst

Steps (Ops)



Sample Products

Plann Jira Redmine Trello

Code Bitbucket Git Svn

Build, Release, 
Deploy Bamboo Jenkins Travis

Operate, 
Monitor NewRelic GrayLog …



Develop Products !
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- Ralph Johnson

“ Before software can be reusable it first has to 
be usable. ”



Thank You !
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